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CIAM14 Assignment Managing Service & Workshop Organisation

Please note: whilst the £ symbol is used in the following tables as an example, it can be substituted with any local currency.

Al Automotive - Service Workshop Management Report June 30th YTD
MONTH ITEM COMPARISON
Current Last Year “‘;;"'t Service Workshop YID Last Year BUDGET
Hrs £/Sales %Sales Hrs £/Sales %Sales Labour Hours Hrs £/Sales %Sales Hrs £/Sales %Sales Hrs £/5ales %Sales
311 21,788 54.4% 284 19,8329 58.0% 601 Retail 1,761 121,681 » 54.1% 1,863 129,317 63.2% 2,510 182,577 65.0%
97 5,820 14.5% 100 5,760 16.8% | eoz Warranty 502 30,114 51 15.2% 498 28,697 16.9% 579 34,749 15.0%
189 12,474 31.1% 137 8,631 25.2% 6503 Internal 967 63,854 ,1 29.3% 587 36,959 19.9% 772 50,965 20.0%
40,082 34,230 605 Total Labour % 215,649 194,973 268,201
Other Income :
3,611 31.3% 2,879 22.1% 611 Sublet 21,668 g 30.5% 16,549 21.3% 18,000 20.9%
5,682 58.0% 6,836 52.6% 512 ail - @ 42,099 4 | 59.3% 50,031 64.4% 53,000 69.3%
1,228 10.7% 3,286 25.3% | 613 Miscellaneous Income - | 1 @%- 13 7248 o 10.2% 11,154 14.3% 7,500 9.8%
11,522 43,001 515 Total Gther Other income 71,015 - 77,734 76,500
55,735 47,231 648 Total Ingome from Sales 286,664 272,707 344,791
£/GP %GP E/GP %GP Labour Gross Profi £/GP %GP £/GP %GP £/GP %GP
15,622 T1.7% 13,371 67.4% 621 Retail GP 76,837 = 62.9% 79,012 61.1% 140,584 77.0%
3,411 58.6% 3,398 59.0% 622 Warranty GP 17,406 57.8% 16,931 59.0% . 20,502 59.0%
7,322 58.7% 4,946 57.3% 623 Internal GP 39,015 61.1% 21,917 59.3% : 30,579 60.0%
26,355 B65.8% 21,715 63.4% 625 Total Labour Gross Profit 132,958 61.7% 117,860 60.4% 191,665 71.4%
{ther Income Gross profit
124 10.1% 572 17.4% 631 Sublet GP 1,152 15.9% 1,584 14.2% 1,125 15.0%
5,306 79.4% 5,236 76.6% 632 QilGP 29,217 69.4% 37,223 74.4% 42,400 80.0%
129 10.5% 299 9.1% 633 Miscellaneous GP 863 11.9% 1,071 9.6% 998 13.3%
5,559 48.2% 6,107 A7.0% 634 Total Other Gross profit 31,232 44.0% 39,878 51.3% 44,523 58.2%
£/GP %GP £/GP %GP TOTAL GROSS PROFIT £/GP %GP £/GP %GP £/GP %GR
31,914 57.3% 27,822 58.9% 639 164,190 57.3% 157,738 57.8% 236,188 68.5%
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Al Automotive - Service Workshop Management Report June 30th YTD continued
MONTH TEM COMPARISON
Current Last Year A’;}’t Service Workshop YTD lLast Year BUDGET
Unit | £/Unit %Sales Unit £/Unit %Sales Unit L/Unit %Sales Unit £/Unit %Sales Unit £/Unit %Sales
Expenses
8,104 14.54% 6,625 14.03% G4l Szlarjes & Wages 48,625 16.96% 39,750 14.58% 48,625 14.10%
814 2.30% 944 2.30% 642 Bonus Payments 5,210 2.30% 6,044 3.10% 9,350 3.50%
207 0.37% - 0.00% 643 Adv & Sis Promo 1,622 0.57% 780 0.29% 1,500 0.44%
6 279 0.50% 5 819 1.73% 644 Courtesy Vehicles 3] 1,646 0.57% 5 4,176 1.53% 6 5,400 157%
2 326 0.58% 2 79 C.17% 645 Company Vehicles 2 972 0.34% 2 3684 1.35% 2 1,800 0.52%
- 0.00% 182 (0.39% 646 Training 421 0.15% 3,276 1.20% 5,250 1.52%
844 1.51% 305 0.65% | ea7 Sundries 8,107 2.13% 4,423 1.62% 5,000 1.45%
10,574 | 18.97% 8,954 18.96% | 649 Total Expenses 64,603 22.54% 62,133 22.78% 76,965 22.32%
£/GP %GP £/GP %GP DIRECT PROFIT £/GP %GP £/GP %GP £/GP %GR
21,339 | 38.29% 18,868 39.95% 60 99,587 34.74% 95,605 35.06% 159,223 46.18%
Key Statistics
592 664 681 Total Hours Sold 3,302 2,948 3,861
658 596 682 Tatal Hours Productive 3,594 3,316 3,861
858 819 683 Total Hours Attended 4,180 4,095 4,290
10 1.0 685 Supervisory Staff 1.0 10 1.0
3 2 685 Non Productive Staff 3.0 2.0 3.0
5.0 5.0 686 No. Technicians 5.0 50 5.0
118 133 687 Hours Soid / Productive 660 580 772
8,016 6,846 688 Sales / Prociuctive 43,130 38,995 53,658
5271 4,343 689 GP per Productive 26,592 23,572 38,233
T7% 85% 690 Labour Utilisation 86% 81% S0%
90% 95% 691 Productive efficiency 92% 89% 100%
69% 81% 692 Overall efficiency T9% 72% 90%
4.20% 9.40% 693 Work In Progress % Prod Hrs 5.70% 14.60% 5.00%
75.00 72.00 694 Retail Hourly Charge Out 75.0C 72.00 75.00
TO.08 93.41% 69.85 97.02% 695 Retail Recovery Rate £9.10 92.13% 69.41 96.40% 72,75 97.00%
1.01 1.37 626 Parts Sold/Labour Hour 1.20 1.42 140
13.23 12.37 637 Lahour Cost / Attended Hr 13.23 12.37 13.23
19.18 15.26 698 Labour Cost / Productive Hrs 16.75 17.18 14.70
1.25 1 1.67 b 599 Productive @ Support 1.2% 1 1.67 1 1.25 A
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